SANTA ANA UNIFIED SCHOOL DISTRICT
1601 EAST CHESTNUT AVENUE
SANTA ANA, CA 92701

ANNUAL BOARD RETREAT

The Annual Board Retreat of the Santa Ana Unified School District Board of Education will convene at
Santa Ana Unified School District, 1601 E. Chestnut Ave., Santa Ana, California, in the Board
Room/Executive Conference Room, located on the First Floor at 7:30 a.m. — 9:30 a.m., Friday, July 25,
2014.

AGENDA

7:30 AM. CALL TO ORDER

PLEDGE OF ALLEGIANCE

PUBLIC PRESENTATIONS (Pursuant to Government Code 54954.3)

e Individuals or groups may make presentations or bring matters to the Board's attention that is within the Board's
subject matter jurisdiction. Individual speakers are allowed three minutes to address the Board on agenda or non-
agenda items.

RECESS TO CLOSED SESSION (NOT OPEN TO PUBLIC) 7:30 a.m. —8:15a.m.

A.  With respect to every item of business to be discussed in Closed Session pursuant to Government
Code Section 54957:

PUBLIC EMPLOYEE GOALS AND PERFORMANCE EVALUATION PROCESS - Superintendent
PUBLIC EMPLOYEE QUARTERLY REVIEW — Superintendent

RECONVENE REGULAR MEETING 8:15a.m.-9:30 a.m.

DISCUSSION:
1.0 Board Goals and Priorities for 2014-15 School Year

ADJOURNMENT 9:30 a.m.

FUTURE MEETING: The next Regular Meeting of the Board of Education will be held on Tuesday,
August 26, 2014, at 6:00 p.m.



